CASE STUDY

iIPhone App Marketing

DREAM HOME

INTRODUCTION

Best interior design ideas usually come from the number of different sources such as interior design magazines. In order to avoid the
nightmare of carrying a whole pack of that stuff around we decided to bring it all within the reach by designing a custom iPhone app
featuring a high quality content and inspiring people to redesign their interiors. Additionally, we planned to develop an iPad version of
Dream Home in order for users to get a feeling of running an app designed specifically for iPad screen instead of running the same version

on both devices.

CHALLENGES

From the very beginning we were ready for tough competition. Prior to the launch of our new iPhone and iPad applications the market was
already flooded with home design related apps. We had to invent and develop a specific approach that would make Dream Home a hit.
Through content licensing deals we were able to deliver outstanding content featuring great interior photos and design ideas coupled with
unmatched gallery navigation solution. The content is delivered to the application from the CDN, resulting in initial small app size and local
feeling everywhere in the world.

+1.914.613.3583 contact@apalon.com www.apalon.com



CASE STUDY: DREAM HOME iPHONE APPLICATION APALON

MARKETING CAMPAIGN

By breaking the accepted standards we always go beyond regular marketing campaigns. When the app was already on the pre-launch stage
of its development our marketing team created a custom promotion plan that would fit our requirements and put ourselves above
competitors.

It all started with a thorough discussion of the design, we did our best to find a way of making attractive screenshots together with a catchy
icon for our app. If something doesn’t need to be there, it's shouldn’t be there.

Our second stage was communicating with media. To draw as much attention to the release as possible our PR department focused on
delivering the information on our new product to iPhone related web sites as well as various home decor resources. The info on the app was
published on Intomobile.com, Slapapp.com, Apps.me and other resources.

A massive traffic from the network of our apps was generated in order to provide even higher app visibility and gain more exposure
throughout multiple channels. Smaller but important marketing activities were carried out contributing to the overall success of the campaign.

In addition, we created a free teaser version of Dream Home after one month of initial sales leading to signing up users who were aware of
Dream Home but were hesitant about making a purchase.

RESULTS

wllBY... T 542 AM =)

R e Our extensive marketing activities resulted in TOP50 overall ranks all over the
world, including USA
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The app received a banner from Apple in ‘New and Noteworthy’ and ‘What’s
Hot' sections

Dream Home HD, released soon after the launch of Dream Home, reached
TOP10 in iPad Lifestyle category and left all the competitors behind

Dream Home HD was awarded a banner from Apple in What's Hot section of
the Lifestyle Category.

TESTIMONIALS

The app had a tremendous success. It hit TOP ranks in about 50 countries proving that our concept is what
people had been waiting for so long. Dream Home is like having years of redecorating experience and shelves of
décor magazines in your pocket.

Peter Melnikov, VP of Apalon
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